DORES COMMUNITY DEVELOPMENT TRUST

Minutes of the Seventeenth Annual General Meeting held at Dores Parish
Hall on Thursday 6 March 2025 at 7.30pm.

1. Present
Adam Scotson (Chairman)
David Mason (Treasurer)
Duncan Manson
Mark Evans
Mary Finlay

Gavin Finlay

2. Apologies
Colin McPherson
Gaelle Delagrave

3. Approval of Minutes
The minutes of the 2024 AGM were approved on a motion proposed by AS and
seconded by DM.

4. Matters Arising

No matters were raised.

4. Chairperson’s Report
AS presented his report detailing the grants distributed during the year.

5. Accounts for the Year
to 31 March 2024
DM presented a summary of the accounts. During the year grants of £3,831 had
been made and the bank balances at the end of the year stood at £150,300. Since
then further grants of £9,171 had been made and the bank balances now stood at
£141,116.

7. Reappointment of the Accountants
It was agreed that Frame Kennedy would be reappointed.

8. Authorisation for the Directors to fix the remuneration of the Accountants
This was agreed.

9. Election of Member Directors
It was noted that AS, MF and GD were due to stand down having served for four
years. DM proposed a vote of thanks to AS for all he had achieved as Chair and this
was agreed.



A valid application had been received from GF and he was duly elected. It was noted
that there were still vacancies for three further member directors and it was agreed
that all present would give some thought as to potential candidates before the next
board meeting.

10. Appointment Of Community Council Directors
CMcP and DMa were confirmed as the Community Council Directors.

11. Any Other Competent Business
No matters were raised.
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